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1,. PDCA cycle {as adop(cd as a cuidins model lbr all luture IQAC qualitl

rl!pJ rm!nb io de tril, ir Len on! a!Rdcrnic rnd oneld.li sr,dd!eprocess
lbr IDCA inolcnrcntxtion.
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ldetrri& Drcce! fo. PDCA molemenhiion All DeDsdent IQAC ReDs
Slbrn a dnn ofPDcA-based impmvmenr

Mmb€rs acknowledged i.5e value of L\e trliners inpul md the piacricali!, oI lhe PDCA

vole ofthd*s E delileEd by Dr, Mobd Rrllq.
Next meeiing $hedul€d for
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MAM Colleee ofPharmrcy, Kalburagi
IQAC Committee
Minutcs olMeeting

Date orNleeling fcbrDart 2024
Chrrrpenoni Dr Sadadl]\h lhnc'pJ

L Co.du.r ol dcpMn.nhl fuculr\ r4ning
2 Sunda iTaxonofLcininsdocumenlaLion
L Refmm'ns of lQ^C membes aor depanmcn Nise laining

r. Dr. Sadarh li - Pri.cinrl
2. Dr. \'lohdAlkfAhfred Prol.$or & HOD
3. Dr J)on CJa'n Professor & HOD
l. Dr Nlohd Raliq PDle$or&llOD
5. Vr Saulh A$ociaLe Profesor
6. Mr. Quvo Bin Ha$e- Asociare l'rot$or
7. Mr. Md Alimuddin' Asociatc Prolesor
8. I,lr. Iqd Vukdrmr Ali- Ast.l'rolissor
,. \'Ii. SJ.d Feror Assl Prolas\or

10. Vrs BushrrNJTJhari)! 
^sn. 

PDfessor

Discussion Summxry:
. The ChanpcNnopcned Lhc Drccrins qirh a $clconrc ..rc xndsl.cssrd rirc

impotrdcc oaconiDDaus fa.ulty devdlopnrenl
. Each deFturdnr pr es€nred no oreNics ol lirculLy ffnrnre conduclcd aor qualny

IQAC.eco,nmcndcd nrank,nrgJeprrnenr \irc I ri'rins loss ind nrbmirLins

The coDrmiLlee rpproved Lhe restrncrurine.llQ c by 
'nducring 

ne* membe^ 10

slrenslhcD represenLaLior hlm all dc!d1mc$.

Depz.tme4l-rvise Fccultt Troinirg Shrus:

l
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Orlcoorc bised rexchrn! rnd assessmeDr

ne SOh andlab salil) hinins
L -.h,,ts,,r. n,r ni<,nJt ,-irjn(
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Subnission of depannent uainiog ecords
CncdatDn ot updat€d IQAC denber lisl

IE meetng ended with a vore of tha*s by Dr' Mohd Rofiq. acknowledelng deparlrn€nlal

onFibuLios md e.@uasirg conunned colmitrnd! Loqsd iNtitutiotul qdarnv

bcEhmk. The nexl neeting is proposed fo! Apnl 2024, focwine on int€nal audn ed
ouditv docuenlation Evres

All depainenB io conduct slJucrur€d facully tmining sd ndntan Fcords

Tninins logbooks md proof of sessions (photos, @portt nst be subnitled
loIQAC.
Newly Flimed IQAC strlct@ to be shred with all facultv md uploaded to



(Pbmficd by G0|1 oi lonalara, Apoft!€d by pct, N€v Deri I
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... Action Taken Reporr tATR) on

Ac,demi. yesr /Ol. ./v',ion 
.rd Misqion otrhc pharmncy Co egc

In(nution: MAM of rhe p arnacy Co ese
vision St.tenenr ofrhe C ltqe:
',!.o-:e 1Q:@.!.yth:e h pharhdceutjc etrcd!io, ana rc\.o,ch. prcducihs cadpetehlp'o,e,:d ot\ n,th, tt,, d,ott ?,.a:pac llob hea,.hcarc,.tt.
Yrtsrod s(aleDenr otrhe co eae:

l. To impan quality€ducalion in phdDaceDricatsciences through innovarive leachi.g andlcarnins nerhods.

,, : erc::k 4e1rch do f \eroor 1,. I emerc,np deds o, ori.dclr
ror-rrrtorotes iondt-n.erh.\..d o.-11.oor )o.rn) Jrlolrjuoelrr4. To esrablhh colobomdons lvdh ind6Lo ard h*lrhc:

Actioh Teken Reporr (ATR) ' --- '_""rrc sectoh ror erpcrienlial ledhnre

j. u".1"' ot;""ti"" AcrionTaken otrr.onermo,cl
Impan qu.tiry educarion Conducred f&ully devetopnenr

P'osranx o! dieiut rsachinc tooh
ad acrive leming sralesics

Establhhed a Rcseamh and
Imoladon CeUi prclided seed

CmnG ror eudenr !ro.jec6

IDp'ovcd nudenl cngageDenr and

tncEased numbcr of nudenL
pubrrcauons and lalem filings

rnrpro!ed studcnls, ovsaltFoser hotisric studenL rnlroduccd son skilts,

deveropnent'nunicrrionulnrins.andlogj

The Ph.m"cy Colesc bs efiadvety r iened jrs acrivnics $]lh rhevhion andMission by

::,"::"_:ll::l::,n":".,:,*.h. erhicar varucs. ard urdusrrr co|abo.arjon conrinhus m.ld rzri?:''Z d. A d<,r o.acc,o sr..ai,

TOB
roAC

frfri, Eehind p & r Cotony oldJewaroiRoad. KAL
Bes



APSARA CNAR/TASIF TRUST5 (R)

IITEGE OF PHARMAGV
(PemflEd Dy coq ot lGnahb, AtpoEd by pct, {e! D€lh ).n.'tuhqd,,Grrr,-.E.ndrdrsc/," .,i,,,,"ii*,;r*i"r.",",r a,,s",,

Gl) IQAC

acatl"mic reclni"ar ncpiqriil
phzrnocr Corncit onndia Benchnr{rong

^crdeaic 
Ye,r: 2023,202J

2. Objccfi€s of B€bchharkins

. To asess LjeparmenFt a( eoic&d,nf._^,.,-.",.. -. ,.,.," .-. ,tiddard.\ .*!.-,,Ct

;,-:.: ' '-" 'np'o!e' ''r'r' (e i ri -

:l Bcn.hharkine p,.an€rcrs (ar Dc.ICI Cljdebres)

B€nchmr.kCrfteria

As pcr tiCI nodet cn&cutun

Resular collecdor &.nalrsis

st.
No. tCIllmnerq

I Qualificarion&

Cu.iculuD lDpteDentaLion



st.

6

1

8

SO?s dd 12b Cobplidce

Acddenic Caled& & Lesson

lcT md Digrt?l L€mins

E.bchn$kCriterir

UDdared ad displayed soPs

o Cuiculu delivery is ali d witl PCI nodel syllabls
o Faculty-$udenr El'o dd qualificdtiotu mat PCI slandtrds
. SO?s for pEctic.ls @ iD }lrc sd Egulfly nPdated

o hconplete diertialion ot d6soons.
o Limiled @eech oulput ed plblications.
o Fedbek nech&hns rcquile digilizarion ed ml}1ics inlegralion

ActionPlanrcd Tinelirc RespoNibility

bsllll sman boards in aU lectw wiihi. S Plincipal &
halls nonlbs M@gedot

Develop onlDe fe.dbact po@l

FacJry workshops dd lunding 
^,,"--r,, 

Rerlch
prcposals -__*' Comnc.

;;'*'- ' lnmediate Lib@id

The PCI benctmdking exeeis h4 prcven cfl4tiv€ in highlrgbdng aeas where olr
depdtreot ali well wuh nat'o.,I stardards, ed vheE tarseted mtedcnLios d€
neded Movine fo$ard, ee connil lo r€8!ld benchndkil8 lo eNUr @nxnual
imDloEmenl dd €xceUence in ph@cy .dncolion.
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MAM GOTLEGE (]F PHARMAGil
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Action'raketr Retorl (ATR)
On Inprementu rion of IDC  Cycl€

Tbc Deparheu ofPhtunacy undenook a.onrinuous quality inprovcndor iniriarire
by idplemenrnrBdre PDCA (lilm-Do Check Act) clcle. Tlisapproach ainied to
ennanc e academic pcrfo fman ce. hbora(ory pradiccs. ardadninisnr\c efliciencr.

z. Obiectites oI PDCA Clcle:

'lo cnsure sysleinaLic acddenic and addidistar^c improlenen6.
To idetrrify saps and xfcas for enhdcement in lcaching.leahrre, and
depaarncnRl functr.nLne.
To fosler a culLun ol d.la,fiiven decision-nmkine add cont'n!ous c!aluaion

3. Actiors Taken (PDCA Cycl€)l

B. DO:

Conducrcd inEnal dep!nmental audih and tcdbrk analysis.
ldenlilicd ke) inrprovemenr areas:
a) Lo$ studenl a(cndancc irsonocld$es
b) Delays inlab.raro,! record nrainteDatrc
c) Inprolcmcdt needed in faculry{tudcnr inLencnon
Irlmned Emedial Rclions including arcndance nronilorine. SOP upd,rer. and

' lnplenrcnrcd a daily atcnddce trackinssyncnr usiigCoogle Shcc6.
. Conducrcdielesherlraininsforlabasshn.G,od licullyon SOP conpl'd.e
. Sldcd monlhly nentoFmenrcc neel'ngs rorddrcs acadcmic udpersonal

challenges laced by sLudcn6
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CHECK:

RevieKd p6 s tbrcugh lmlbly d.parrrorat m€erincs.
CondmLed sdent te.dbac* sbqs on t*bins rhods &d luppon.
Monitorcd a endmc. ad Lb t@rd accMcv.

D.ACT:

Anenddce inproved by l8%ovd3mo hsj slricterfollow-up iniliated for

Lab @mdiace ircr€aed by 25% aier SOp trEinine.

^4€nloar{ente 
prcgld B positively receivcd, Iead4 to enn&ed sludent

IlE implenenhlion of the IDCA cycle E$lted in noticeable improv€menb in
dep&lddlal turcrbnitrg. Reguld nonitoring ed shctued aclioo ptm p-.or"a
a€ouEbility. transp@ncy,md studenroeagen€nl.

5. Recohmendrtiotrs / Wa! EoBard:

Continue Oe PDCa cycle otr a queredy bsis.
lndude nuded EpfcenEtiv* In turRptmjnC meerines
rnte te digr,l tooh tor bdrcr monibnng and feedbacl erlsis.
In Liare PDCA cy(les tor reseh prcjcctsed comu,ry outl@h arivitis.

D!, Mo!@ed AlEf Ahmed

ctrtnBrAN
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